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²Clearly defined key points of transformation in the supply chain that generally include relatively few actors that process a majority 

of the commodity, such as smelters in the case of 3T metals.

The years since 2008 have seen the emer-

gence of a strong body of frameworks 

initially applicable to 3T metals (tin, 

tungsten, tantalum) and gold originating 

from Conflict-Affected and High-Risk 

Areas. The OECD Due Diligence Guid-

ance (OECD DDG), the US Dodd-Frank 

Act, the European Union (EU) Conflict 

Minerals Regulation and related instru-

ments encourage or require downstream 

actors to further understand and “de-

risk” their supply chains. This normative 

framework, increasingly binding, will 

also enhance them to develop compli-

ance processes and protocols for imple-

menting risk-based due diligence and 

chain of custody or traceability systems.

01. INTRODUCTION

Supply chains sourcing from Artisanal 

and Small-scale Mining (ASM) are of-

ten quite complex, particularly if they 

lack clear “choke points”2 determined by 

technology, as in the case of gold. Com-

plex supply chains require complex due 

diligence processes that are costly. The 

situation is exacerbated by legal and 

reputational risks of sourcing from legit-

imate but still predominantly informal 

ASM mines. Consequently, many down-

stream supply chain actors have become 

reluctant to source minerals or metals 

from ASM or otherwise accept them in 

their supply chain. However, the rational 

response of many companies to avoid 

sourcing from ASM altogether further 

marginalizes the ASM sector and makes 

it easy prey for informal or criminal sup-

ply chain actors from buyers to armed 

groups. 



5 CRAFT – Code of Risk-mitigation for ASM engaging in Formal Trade – Version 2.0 –

³The preferred usage of the acronym for “Code of Risk-mitigation …” in written form is “CRAFT”. Where necessary for improved clarity, 

the pleonasm “CRAFT Code” may be used.

In response to this critical challenge, the 

Alliance for Responsible Mining (ARM) 

and RESOLVE, with initial funding sup-

port from the European Partnership for 

Responsible Minerals (EPRM), decided 

in 2016 to develop a market entry stan-

dard under open-source terms, enabling 

OECD-conformant ASM producers to de-

liver into legal supply chains. 

The resulting Code of Risk-mitigation for 

ASM engaging in Formal Trade – CRAFT3 

is intended to serve as an instrument for 

ASM and the downstream industry to val-

idate its eligibility to sell and source min-

erals and metals originating from ASM in 

conformance with the OECD DDG and 

legislations derived from it, like the EU 

regulation on conflict minerals entering in 

force in 2021. 

In response to demand from various sup-

ply chain actors and initiatives, the initial 

product scope on gold of Version 1.0 has 

been broadened in Version 2.0, opening 

the CRAFT for other commodities pro-

duced by ASM. The CRAFT is further in-

tended to be responsive to reputational 

challenges of responsible supply chains 

by way of becoming a progressive im-

provement system of assurance for ASM  

products.
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The CRAFT aims at facilitating engage-

ment of the downstream supply chain ac-

tors with upstream ASM producers (min-

ers, and processors and aggregators as 

applicable) at the point where the risks  

listed in the OECD DDG (commonly re-

ferred to as “Annex II risks”) are mitigable. 

The CRAFT is expected to support the 

efforts of legitimate producers from the 

ASM sector to sell their product to formal 

supply chains and, vice versa, help down-

stream supply chain actors to engage with 

legitimate ASM producers.  By adhering to 

the CRAFT Code, ASM mineral producers 

act and operate in accordance with or ex-

ceeding the minimum parameters estab-

lished by the OECD DDG for responsible 

mineral supply chains. ASM producers, 

therefore, meet the requirements that 

their clients (those who buy their prod-

uct) are obligated to demand from them, 

according to international, regional and 

national laws and norms. Acting upon the 

conditions of formal markets is expect-

ed to facilitate the access of ASM mineral 

producers to those markets.

The overall intent of the Code is to pro-

mote the sustainable social, environmen-

tal, and economic development of the 

ASM sector, by leveraging demonstrable 

conformance with due diligence require-

ments as an instrument for generating 

a positive development impact for ASM 

producers.  The CRAFT expects to be a 

tool principally for the miners, to empow-

er them in understanding and complying 

with market expectations and due dili-

gence needs. The CRAFT is also expected 

to be key for downstream actors to enable 

trade with the ASM supply-chain.

Supply chain schemes that incorporate 

and use the CRAFT for sourcing from ASM 

or for supporting ASM development are 

referred to as CRAFT Schemes. In order to 

accommodate the vast variety of upstream 

ASM producer setups, governing legal 

frameworks, and possible usage scenari-

os, the CRAFT is developed from the out-

set under Creative Commons (CC) Open 

Source license terms.4 As an open-source 

standard, the CRAFT may be freely used 

by any ASM producer, as well as by a wide 

variety of sourcing models, ASM develop-

ment programs, supply chain initiatives or 

supply chain actors sourcing from ASM, 

i.e. by any supply chain scheme, as long as 

the CC license terms are respected. 

⁴The widely used Creative Commons Attribution-Share-Alike 4.0 license (CC-BY-SA): https://creativecommons.org/licenses/by-sa/4.0/ 
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According to the CC Open Source license 

terms of the CRAFT Code, ARM as the Code 

maintainer has very limited control over 

who uses the Code, for which purpose, 

and under which conditions. However, to 

ensure consistency in the application of 

the CRAFT, Version 2.0 introduces a new 

chapter (Volume 3) on guiding principles 

for CRAFT Schemes, on how Schemes are 

expected to interact with ASM produc-

ers and what claims may be made relat-

ed to the usage of CRAFT. Volume 3 also 

strengthens the intent of the Code that 

CRAFT Schemes are expected to support 

ASM producers in their efforts to comply 

with the requirements of the CRAFT and 

improve their operations.

Open source also implies that the pre-

scription of an exclusive certification 

scheme is impossible. CRAFT on its own is 

not a certification scheme! Many non-ex-

clusive ways to determine conformance 

with the CRAFT, such as already existing 

assurance schemes of supply chain ini-

tiatives or due diligence procedures of 

supply chain operators, can co-exist. Not-

withstanding, CRAFT may be incorpo-

rated into existing certification schemes 

and/or certification schemes may be built 

on top of CRAFT. This flexibility provid-

ed by the Open Source license eliminates 

from the outset the risk that the CRAFT 

creates additional “audit burden”.
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02. CHARACTERISTICS AND 
SCOPE OF THE CRAFT CODE 

2.1 TYPE OF STANDARD  

2.2 ORGANIZATIONAL SCOPE

“Artisanal and Small-scale Mining (ASM): Formal or informal mining operations with 
predominantly simplified forms of exploration, extraction, processing, and transportation. 
ASM is normally low capital intensive and uses high labour-intensive technology. ‘ASM’ can 
include men and women working on an individual basis as well as those working in family 
groups, in partnership, or as members of cooperatives or other types of legal associations 
and enterprises involving hundreds or even thousands of miners. ….” (OECD 2016b)

or informal mining operations with “Artisanal and Small-scale Minning (ASM): Formal o

ORGANIZATIONAL SCOPE:

CRAFT is a standard for mining at artisanal 
and small scale and uses the OECD 
definition of ASM: 

CRAFT:

CRAFT is a voluntary sustainability standard.

CRAFT is a progressive performance 
standard for ASM mineral producers. 

CRAFT is a process standard. This means 
it is not a product standard.



9 CRAFT – Code of Risk-mitigation for ASM engaging in Formal Trade – Version 2.0 –

⁵The term “ASMO” (ASM Organization) is a widely accepted and understood term for all kinds of organizational ASM setups. 
However, this term is used in other standards and refers mainly to formally established organized groups. This could lead to 
confusion, as the organizational scope of the CRAFT is broader. Therefore, the CRAFT intentionally uses a different term.

The organizational scope of the CRAFT is 

the ASM Mineral Producer (AMP)5, which 

may comprise any de facto or formally es-

tablished organizational structure of pro-

ducers (production-based groups of ASM 

miners as individuals or entities) and may 

optionally include processors as well as 

local and national aggregators if these, 

jointly with the miners, constitute a sup-

ply-chain based group.

The CRAFT is not prescriptive with regards 

to demanding any specific formally estab-

lished organizational structure. Member-

ship to the AMP is functional and not ad-

ministrative. 
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⁶This encompasses all types of “ASM Enterprises”, per the definition of this term in the OECD DDG.

01. THE MAIN ORGANIZATIONAL SCOPE  comprises production-based groups of Members 
of an AMP, engaged in the AMP’s ASM operation. These members are also referred to as 
“Miners”, and include all men and women involved in mineral extraction, selection, 
processing, or transportation of minerals from primary or secondary deposits, dumps and 
tailings, for simplicity, three organizational types can be distinguished: individuals; groups 
(family groups, partnerships, associations, cooperatives, companies, etc.)6; clusters (any 
combination of individuals and/or groups).

In the case of supply-chain based groups, the extended organizational scope may 
additionally include Processors and/or Aggregators as Members of an AMP. The term AMP 
then refers to Miners and linked Processors and/or Aggregators.

The difference between the main scope and extended scope is:

An organizational 
structure of Miners 
without Processors 
and/or Aggregators 
(i.e. a production 
-based group or 
cluster) qualifies as 
an AMP.

An organizational 
structure comprised 
of Miners and 
Processors and/or 
Aggregators, with 
stable internal 
commercial relations 
(i.e. a supply-chain 
based group) qualifies 
as an AMP.

An organizational 
structure comprised 
of Processors and/or 
Aggregators without 
stable commercial 
relations with Miners 
(e.g. buying from 
random miners) does 
not qualify as an AMP.

An
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ststss r
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Members of the AMP are all persons and entities working within the organizational scope. This 
includes natural persons regardless of being self-employed, employed, employing, financing, or 
holding ultimate ownership etc. as well as de-facto entities such as workgroups or partnerships 
and legal persons such as associations, cooperatives or companies, etc. 

In other words, anyone involved in the supply chain of the AMP down to the point where 
the product is sold and enters the supply chain downstream of the organizational scope is 
considered a “Member”, subject to the responsibilities described in the requirements of the Code.
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SUPPLY CHAIN

ASM
mine

Supply chain downstream 
of the CRAFT scope

CRAFT Organizational Scope: 
ASM Mineral Producer

The organizational scope of CRAFT covers miners and optionally processors and/or 
aggregators at the upstream end of the supply chain, down to the point (i.e. red dot, 
point of assurance) where the mined and eventually processed product enters the 
supply chain downstream of the CRAFT scope. 

Y

National 
aggregator

SUPPLYSUPPLY

Nati
ggre
N

ag
Processor 

and/or Local 
aggregator

Supply chain based groups

CRAFT Organizational Scope: 
ASM Mineral Producer

Production based groups

Y CHAINY CHAIN

onal 
gator Exporter Importer

refiner

Downstream
supply chain
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Legend

Individual miners 
(Self-employed, financers and workers)
  

Workgroups, partnerships
(with or without contracted workers) 
  

Associations
(with or without contracted workers) 
  

Cooperatives
(with or without contracted workers)
  

Companies
(dependent on hired labour) 
  

Cluster
(any combination of individuals, groups and legal entities) 
 

Local mineral buyers
(or buy sales)
 

Regional / National Gold Marketer
(ex: provincial)
 

Commercial relations between producers
(ASM minerals)
 

Commercial relations between producers
(ASM minerals and aggregators)
 

Downstream supplu chain
(Outside the scope of the CRAFT)
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CRAFT is intended to be 

applicable to AMPs located 

in Conflict-Affected and 

High-Risk Areas (CAHRAs)8, 

as well as to AMPs located in 

low-risk areas not affected 

by conflict.

Some requirements of CRAFT only 
apply if the AMP is located in a 
CAHRA.

CONFLICT-AFFECT
ED AND 

HIGH-RISK AREAS

rements of CRAF

01

n 

y 

CT

AS

The AMP must be operating in 

one single country. In 

transboundary ASM areas, all 

Members of the AMP must 

operate under the same 

jurisdiction. The internal 

supply chain of the AMP must 

not include cross-border 

transactions.

IN 
TRANSBOUNDARY 

ASM AREAS

02

in 

 

st 

RY 

In such cases, the limitation of the 
geographic scope to one single 
country implies that the 
organizational scope is limited to the 
nationally operating agents of such 
entities (i.e. only the nationally 
operating aggregating agent may 
be Member of the AMP, not the 
internationally operating entity).

Valid scenarios of supply-chain 

based groups also exist, where 

international Large-Scale Mining 

(LSM) mines aggregate the 

product of ASM miners 

operating on their concession, 

or where agents of international 

BUYERS aggregate directly from 

ASM miners.

INTERNATIONAL 
LARGE-SCALE 
MINING (LSM) 

03

es, the lilililili imitmitmitmitation 
scope to one sin

rs.

2.3 GEOGRAPHIC SCOPE

CRAFT has a global scope, without any excluded areas. 

Supply chain actors outside the organi-

zational scope of the CRAFT (i.e. “down-

stream” in the logic of the CRAFT7), which 

source or have the intention to source 

minerals or metals from an AMP, are - for 

the sake of brevity - referred to with the 

catch-all term BUYERS.

7In CRAFT, the terms “upstream” and “downstream” are used in relation to the point where minerals and metals produced 

by AMPs are sold to supply chain actors outside the organizational scope of the CRAFT (i.e. the red dot in Figure 1). 
8As per the OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and  

High-Risk Areas.
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2.4 COMMODITY SCOPE

Version 1.0 of CRAFT was initially devel-

oped for ASM gold mining. Inspired by the 

broader commodity scope of the OECD 

DDG and demand from ASM supply chains 

actors of other minerals, Version 2.0 covers 

AMPs producing the following commodi-

ties in any tradable form:

If an AMP producing any of the above 

commodities is conformant to the CRAFT 

(i.e. at least candidate status; see chapter 

4.2 below), the AMP can promote the sale 

of all its mineral products as “originat-

ing from a CRAFT-conformant AMP”. For 

more details on claims, see volume 3.

For the above commodities, CRAFT has been validated through piloting, public consultation, deliberation in the Stan-

dard Committee and enactment by the Code Maintainer (ARM). Notwithstanding, this does not preclude the possi-

bility to evaluate and test the applicability of the CRAFT for other commodities produced by ASM. Based on feedback 

to the code maintainer from piloting CRAFT for other commodities, the Commodity Scope of future versions of CRAFT 

may be broadened.

GOLD AND 
ASSOCIATED 
PRECIOUS METALS

 (silver and/or in some 
cases platinum group 
metals). Typically sold 
by AMPs as ore, 
concentrate or doré.

TIN, TANTALUM 
AND TUNGSTEN (3T)

Typically sold by AMPs 
as ore or concentrate.

COBALT

Typically sold by AMPs 
as ore or concentrate.

COLOURED 
GEMSTONES

Typically sold by 
AMPs as rough 
(including mineral 
specimen) or cut 
and polished 
stones.

•  
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03. OVERVIEW  
OF THE CRAFT 
CODE
3.1 NEW STRUCTURE OF 
THE CRAFT VERSION 2.0

For improved readability, CRAFT 2.0 was 

rewritten and restructured into three 

much shorter but more topic- and au-

dience-centred Code Volumes and one 

more comprehensive Guidance Book. 

Volumes 1 to 3 constitute the CRAFT Code, 

containing all binding text. 

Volume 4 is the Guidance Book, which 

contains all guidance and explanatory 

notes, as well as further background infor-

mation and suggested tools where avail-

able and applicable. All text in Volume 4 is 

non-binding.

	 Volume 1: CRAFT Code - Introduction 

and General Characteristics

	 Volume 2: CRAFT Code - Requirements 

for ASM Mineral Producers

	 Volume 2A: Commodity-independent 

Requirements

	 Volume 2B: Commodity-specific Re-

quirements

	 Volume 3: CRAFT Code - Guiding Prin-

ciples for CRAFT Schemes

	 Volume 4: CRAFT Guidance Book

For conformance with CRAFT, AMPs must 

always fulfill the commodity-independent 

requirements of Volume 2A and the appli-

cable commodity-specific requirements 

of Volume 2B.
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3.2 STRUCTURE OF REQUIREMENTS  
FOR ASM MINERAL PRODUCERS 

CRAFT 2.0 maintains the modular struc-
ture of requirements for AMPs from version 1.0.  
The sequence of Modules in Volume 2 reflects the se-
quence that AMPs are expected to follow in order to 
conform to the requirements. 

The sequence of requirements within Modules fol-
lows the Consolidated Framework of Sustainability 
Issues for Mining (Kickler&Franken 2017), explained in 
the Guidance Book.

MODULE 1 Adopting a Management System.

MODULE 5
“Non-Annex II” High Risks Requiring Improvement. (MODULE 5 is 
aspirational has therefore only pass or progress criteria, of risks being 
controlled or mitigation in progress).

MODULE 4
“Annex II Risks” Requiring Disengagement after Unsuccessful Mitigation. 
(MODULE 4 has pass/fail and progress criteria).

MODULE 3
“Annex II Risks” Requiring Immediate Disengagement. 
(MODULE 3 has pass/fail criteria).

MODULE 2 Legitimacy of the AMP.

0501

02

03

04

05

Modules 1 to 4 cover the requirements 

aligned with the OECD DDG. Their fulfil-

ment is therefore in practice “mandatory”9 

for any AMP wishing to engage with formal  

markets. 

Module 5 formulates requirements that go 

beyond the OECD due diligence guidance 

and is, therefore “aspirational”. The “High 

Risks” in Module 5 cover the majority (al-

though not all) of aspects that BUYERS 

committed to responsible sourcing may 

expect from their suppliers. By progres-

sively conforming with these aspirational 

requirements according to their own needs 

and goals, AMPs advance in their develop-

ment and can further improve their access 

to responsible markets.

Depending on demand, additional MOD-

ULES on Medium- and Low Risks may be 

developed in future versions of the CRAFT.

9 The term “mandatory” does not imply exclusivity of CRAFT. It attempts to express that other approaches or tools to 

assure conformance with the OECD DDG (and legislations referring to the DDG) are likely to address the same Annex II 

risks. It means that to access formal markets, these requirements must be fulfilled, this way or other.



17 CRAFT – Code of Risk-mitigation for ASM engaging in Formal Trade – Version 2.0 –

04. INSTRUMENTS 
OF THE CRAFT CODE 
4.1 CRAFT REPORTS 

The CRAFT applies and adapts the logic 

of the OECD Due Diligence Guidance 

five-step framework (see OECD 2016b) to 

the ASM context. The decision of an AMP 

to adopt the CRAFT Code corresponds to 

Step 1 of the Framework, establishing a 

management system. CRAFT implemen-

tation consists of the corresponding sub-

sequent steps of risk assessment (step 2), 

risk mitigation (step 3), verification (step 4) 

and reporting (step 5). 

STEP 1
STEP 2 STEP 3

STEP 4 STEP 5 

Five Steps of the OECD Due Diligence Guidance

CRAFT CODE INSTRUMENTS

Framework, 
which 
establishes a 
management 
system.

Risk 
assessment.

Verification. Reporting.

Risk 
mitigation.

CRAFT reports
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Regarding step 4 (verification), third-party 

audits are costly and beyond the financial 

capacity of the vast majority of AMPs. As 

per the OECD DDG, risk-based indepen-

dent third-party verification is the due 

diligence responsibility of the supply chain 

actors that source or wish to source from 

ASM (i.e. BUYERS), not the responsibility of 

the ASM sector. Consequently, the CRAFT 

does not require AMPs to contract audits 

or any other type of third-party verifica-

tion, as this would duplicate third-party 

verification requirements.

Verification of requirements for AMPs is 

based on first-party verification in the 

case of production-based groups, or first- 

and second-party verification in the case 

of supply-chain based groups. 

10To illustrate verifiable first- and second-party claims:

•	Example for first-party claim: We, the Miners, have assessed the risk X, found that … and affirm that we are taking the 
risk mitigation measure Y. Evidence for progress on risk mitigation is Z.

•	Example for first- and second-party claim: I, the Aggregator, have assessed the risk X in my operation and in the 
operations of the Miners who are my suppliers, found that … and affirm that I and my suppliers are taking the risk 
mitigation measure Y. Evidence for progress on risk mitigation is Z.

Note: wording does not have to follow these examples. 

	

AMPs shall periodically (at least annually) issue CRAFT Reports, documenting the 
fulfilment of the CRAFT Requirements (see CRAFT Volume 2) in form of verifiable 

claims10. These types of claims are affordable for AMPs because they do not require 
contracting a service provider for independent third-party verification.

FIRST-PARTY 
VERIFICATION

In the case of 
production-based groups.

FIRST-PARTY 

1

SECOND-PARTY 
VERIFICATION

In the case of supply-chain 
based groups. 

SECOND-PARTY 

2
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The findings of this first- and/or sec-

ond-party verification exercise shall be 

documented in the CRAFT Report, match-

ing the reporting requirement (step 5) of 

the OECD DDG five-step framework. 

For AMPs, these CRAFT Reports repre-

sent their “passport to formal markets”12. 

In their CRAFT Reports, AMPs are also ex-

pected to document the risk mitigation 

measures and improvements planned for 

the next reporting period.

11 Independent CRAFT Schemes may provide such verification as a service.

12 The motto “passport to formal markets”, that accompanied the development of CRAFT since its conceptual phase, is not 

intended to imply exclusivity; other approaches or tools to assure conformance with the OECD DDG may be similarly valid 

and useful for the purpose to facilitate access to markets for ASM producers.

For BUYERS (supply chain actors that source or wish to source 
from ASM) it is expected that CRAFT Reports simplify due 
diligence to mainly verifying verifiable claims.11
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FULL-TEXT 
CRAFT REPORTS

Description of the AMP and detailed information 

and supporting evidence (where applicable) 

about the risk assessment results,

Detailed information about the number and type 

of mitigation or improvement achievements in 

the past reporting period, and

Detailed information about the number and type 

of mitigation or improvement commitments for 

the next reporting period.

CRAFT Reports may contain confidential data. In 

this case, disclosure may be subject to 

confidentiality agreements. 

AMPs may disclose their own CRAFT Reports to 

any party at any moment as they see appropriate.

For independent third-party verification on behalf 

of BUYERS, for the purpose of verifying the first- 

and second-party claims made in CRAFT Reports, 

the full-text CRAFT Report must always be 

disclosed to the independent verification body of 

the BUYER.

PUBLIC SUMMARY 
CRAFT REPORTS

Every CRAFT Report shall include a 

non-confidential, public summary.

The summary CRAFT Report shall contain for each 

requirement at least one status qualifier (e.g. legal, 

legitimate, mitigated, satisfactory progress, 

improved, ongoing improvement, etc.) in the 

CRAFT Requirements (Volume 2). 

The summary CRAFT Report may contain further 

detailed non-confidential information as 

considered appropriate by the AMP. 

 CRAFT Reports 
shall contain and 

indicate: 

CHARACTERISTICS OF CRAFT REPORTS ARE: 
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4.2 CRAFT SCHEMES

A supply chain scheme, in general, is any 

set of rules for engagement between up-

stream and downstream13 supply chain 

actors established by BUYERS, govern-

ments, civil society organizations, private 

sector service providers, projects or pro-

grammes. A CRAFT Scheme is a supply 

chain scheme that follows, uses, incor-

porates, or builds upon the rules of the 

CRAFT Code.

 

Experience with CRAFT version 1.0 showed 

that AMPs, able to implement the CRAFT 

on their own, are the exception rather 

than the rule. The role of CRAFT Schemes 

is therefore pivotal.14 CRAFT Scheme own-

ers usually engage with AMPs for the pur-

pose of implementing the CRAFT in their 

supply chain or programme. AMPs usually 

engage with CRAFT Schemes for the pur-

pose of obtaining support for improving 

responsible mining practices and for en-

gaging with formal markets. This engage-

ment is referred to as affiliation of an AMP 

to a CRAFT Scheme.

01. Affiliation of AMPs to CRAFT Schemes 

is voluntary and optional. In regions where 

13See footnote 6 on the usage of the terms “upstream” and “downstream” in CRAFT, which is different from the usage in 

the OECD DDG. 
14CRAFT version 2.0 therefore introduces a new section, expanding on guiding principles for CRAFT Schemes (Volume 3).
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no CRAFT Scheme operates, or if an AMP 

does not wish to join a CRAFT Scheme op-

erating in its region, AMPs may implement 

the CRAFT on their own. For this purpose, 

they need to follow the CRAFT require-

ments (Volume 2) and may use their CRAFT 

Report as a “passport to formal markets” 

to engage with BUYERS.

02. In the prevalent scenario of AMPs af-

filiated to CRAFT Schemes, implementa-

tion of the CRAFT is a shared responsibility 

of AMPs and CRAFT Schemes. While the 

AMP is always the main entity responsible 

for making verifiable claims and mitigat-

ing risks, it is the responsibility of CRAFT 

Schemes to support AMPs in their tasks to 

the extent possible (see Volume 3). CRAFT 

Schemes are expected to help AMPs as-

sessing and mitigating risks by providing 

advice and guidance. In the case of BUY-

ERS as CRAFT Scheme owners they do so 

to de-risk their supply chain and source 

from the AMP, and in other cases CRAFT 

Schemes facilitate engagement of AMPs 

with BUYERS. 

The process of AMPs affiliating to a CRAFT 

Scheme (if the AMP decides to do so) is 

progressive, according to the stepwise 

approach of CRAFT. There are two levels 

of adherence: Candidate and Affiliate.
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Adhesion level:
Candidate

1. Provide all information required  
MODULE 1

AMPs that fall within the scope of the 
CRAFT can apply to join a CRAFT Scheme, 
providing all the required information 
(MODULE 1).

2. Provide credible evidence 
MODULE 2

At the candidate level, MPAs must 
provide credible evidence of their 
legitimacy.

3. Make verifiable claims MODULE 3

Make verifiable claims that none of the 
Annex II risks covered in MODULE 3 are 
present.

4. Continue on the path of the risk 
management MODULE 4

At the candidate level, AMPs should 
be supported by CRAFT schemes that 
will guide them in their process toward 
CRAFT compliance and facilitate 
engagement with formal markets. 

5. Present the results in the CRAFT reports and continue commercial relationship.

BUYERS wishing to source ASM in accordance with the OECD DDG can now 
conditionally commit to the AMP.

1. Within 6 months, the AMP (candidate status) managed 
the  risks covered in MODULE 4 shall be Affiliate

Candidate AMPs that, within 6 months from commercial engagement with a BUYER, can 
make a verifiable claim that all Annex II risks covered in MODULE 4 are controlled or can 
demonstrate measurable progress of their mitigation shall be granted Affiliate Status. 

2. BUYERs can engage definitely with the AMP.

At affiliate level, AMPs shall receive continued support of CRAFT Schemes to engage 
with BUYERS, or vice versa, BUYERS that wish to source from ASM in conformance 
with the OECD DDG may engage definitely with the AMP. 

3. Periodically reevaluate the topics of modules 1 to 4. 
If a risk becomes latent, define a plan.

At affiliate level, AMPs shall periodically re-assess their Annex II risks. As long as the 
criteria of MODULEs 1 to 4 are met,

Assess and prioritize risks from Module 5 to define commitments.

Additionally, AMPs shall periodically assess the non-Annex II risks covered in MODULE 
5, prioritize those risks and issues which the members of the AMP consider most 
important to address.

4.

5. Present the results in the CRAFT reports and continue commercial relationship.

And commit to measurable progress in their mitigation during the upcoming reporting period. 

Adhesion level:
Affiliate

Adhesion levelsAdhesion levelsADHESION LEVELS 
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Adhesion level:
Candidate

1. Provide all information required  
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Adhesion level:
Affiliate

Adhesion levelsAdhesion levels
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Role of CRAFT Schemes with regards 

to due diligence. One of the purposes of 

CRAFT is to reduce barriers to formal mar-

kets for AMPs, by making due diligence 

easier for BUYERS. It is not the purpose of 

CRAFT to substitute the BUYER’s respon-

sibility for carrying out due diligence. Un-

less the CRAFT Scheme owner is a BUY-

ER, CRAFT Schemes have no obligation to 

carry out any due diligence or verification 

of the content of CRAFT Reports.15 Their 

responsibility is to monitor the affiliation 

status of AMPs. This shall be based on the 

completeness of the CRAFT Reports pre-

sented by the AMP, i.e. that the Report 

contains all verifiable claims expected for 

the level of adherence.

However, CRAFT Schemes may carry out 

due diligence or third-party verification as 

seen appropriate. Where this is the case, 

the CRAFT Scheme will review and verify 

the information provided by the AMP in 

the CRAFT Reports (i.e. verify the verifi-

able claims) and carry out all complemen-

tary assessments as necessary. Carrying 

out due diligence is an added value ser-

vice beyond the scope of the CRAFT, and 

is always the responsibility of the BUYER. 

Therefore, the cost of such services shall 

not be charged to the AMP.

Relation between the open-source 

CRAFT Code and proprietary CRAFT 

Schemes. The CRAFT Code is open source 

under a Creative Commons license. CRAFT 

Schemes in contrast are proprietary. The 

open-source CRAFT Code can be imple-

mented in proprietary CRAFT Schemes. 

The table below indicates how the key 

characteristics of the CRAFT Code and of 

CRAFT Schemes relate.

15If that were the case, AMPs from regions where no CRAFT Scheme is present on the ground would face barriers to 

finding a CRAFT Scheme that accepts their application.
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Due to the terms of the open source 
license, ARM, as the code maintainer of 
the CRAFT Code, has very limited control 
over who uses the code, for which 
purpose, and under which conditions, as 
long as the open source licensing terms 
of CC BY-SA 4.0 are respected.

Has very limited control 
over who uses the code

The CRAFT Code is a generic document 
that establishes requirements, common 
guiding principles and provides guidance.

The CRAFT Code is a generic 

The CRAFT Code is not prescriptive on how 
the supply chain risks covered by the 
requirements have to be assessed or mitiga-
ted, or how a CRAFT Report has to be prepa-
red. However: Volume 4 provides guidance 
and examples.

Failure to prescribe how risks 
should be assessed or mitigated

The CRAFT Code is a progressive 
performance standard for ASM 
mineral producers, providing 
assurance through first- and 
second-party verification by the AMP. 

The CRAFT Code is a progressive 
performance standard 

CRAFT is a process standard and not 
a product standard nor a certification 
scheme.

CRAFT is a process standard and 
not a product standard 

Volume 3 of the CRAFT Code defines 
guiding principles for CRAFT Schemes, to 
ensure compatibility and interoperability.

Has very limited control

For the CRAFT Schemes to guarantee 
compatibility and interoperability.

CRAFT CODE
The Code is based on the OECD DDG, in 
particular the MODULES 2 to 4 of the Code, 
addressing Annex II risks of the DDG.

The CRAFT Code is open source 
under the Creative Commons 
license CC BY-SA 4.0.
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CRAFT SCHEME

CRAFT Schemes may be established by BUYERS (e.g. by incorporating the CRAFT into their due 
diligence protocols), by independent third parties, by projects or programs, or similar.
CRAFT Scheme owners have full control over their scheme.

May be established by BUYERS

They are not required to carry out due 
diligence, unless they are buyers

CRAFT Schemes follow, use, incorporate, 
or builds upon all rules of the CRAFT Code 
(Volumes 1, 2 and 3) but are free to define 
the tools, templates and processes as seen 
necessary for supporting AMPs in their 
tasks of implementing the CRAFT. Volume 
4 provides non-binding guidance for this 
purpose. 

They follow, use, incorporate, or builds 
upon all rules of the CRAFT

CRAFT Schemes are required to 
respect the Creative Commons 
license terms and are expected to 
abide by the guiding principles.

They are required to respect the 
Creative Commons license terms

CRAFT Schemes are expected to support 
affiliated AMPs in their tasks of risk 
assessment, risk mitigation and preparing 
CRAFT Reports; drawing on their own 
experience and expertise, and taking into 
account the local context of the AMP.

They are expected to support affiliated 
AMPs in their tasks of risk assessment, 

risk mitigation and preparing

CRAFT Schemes are implementations of 
the CRAFT Code by supply chain schemes 
for conformance with the OECD DDG and 
engagement with ASM mineral producers.

CRAFT Schemes, established by a 
Scheme owner, may be proprietary.

ESQUEMA CRAFT

CRAFT Schemes have no obligation to carry out 
due diligence or verification of the content of 
CRAFT Reports unless they are buyer.

However: CRAFT Schemes may carry out due 
diligence or third-party verification as seen 
appropriate, and/or incorporate the CRAFT into 
certification schemes if applicable.

CRAFT SCHEME

CRAFT Schemes may be established by BUYERS (e.g. by incorporating the CRAFT into their due 
diligence protocols), by independent third parties, by projects or programs, or similar.
CRAFT Scheme owners have full control over their scheme.

May be established by BUYERS

They are not required to carry out due 
diligence, unless they are buyers

CRAFT Schemes follow, use, incorporate, 
or builds upon all rules of the CRAFT Code 
(Volumes 1, 2 and 3) but are free to define 
the tools, templates and processes as seen 
necessary for supporting AMPs in their 
tasks of implementing the CRAFT. Volume 
4 provides non-binding guidance for this 
purpose. 

They follow, use, incorporate, or builds 
upon all rules of the CRAFT

CRAFT Schemes are required to 
respect the Creative Commons 
license terms and are expected to 
abide by the guiding principles.

They are required to respect the 
Creative Commons license terms

CRAFT Schemes are expected to support 
affiliated AMPs in their tasks of risk 
assessment, risk mitigation and preparing 
CRAFT Reports; drawing on their own 
experience and expertise, and taking into 
account the local context of the AMP.

They are expected to support affiliated 
AMPs in their tasks of risk assessment, 

risk mitigation and preparing

CRAFT Schemes are implementations of 
the CRAFT Code by supply chain schemes 
for conformance with the OECD DDG and 
engagement with ASM mineral producers.

CRAFT Schemes, established by a 
Scheme owner, may be proprietary.

ESQUEMA CRAFT

CRAFT Schemes have no obligation to carry out 
due diligence or verification of the content of 
CRAFT Reports unless they are buyer.

However: CRAFT Schemes may carry out due 
diligence or third-party verification as seen 
appropriate, and/or incorporate the CRAFT into 
certification schemes if applicable.
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05. REFERENCES

The CRAFT Code follows the below men-

tioned internationally recognized stan-

dards and conventions, either by incor-

porating literal quotes, referring to them, 

using them as guidance to align the  

requirements of CRAFT or for supporting 

rationales explained in the CRAFT Guid-

ance Book:

• 	Geneva Conventions and protocols.

• 	FATF (2012): Recommendations.

• 	 IFC Standards.
• 	 ICC (2002): Rome Statute. International 

Criminal Court. 

• 	 ILO (1930): ILO Convention C029 - Forced 

Labour Convention. 

• 	 ILO (1973): ILO Convention 138 on Mini-

mum Age.

• 	 ILO (1999): ILO Convention 182 on Worst 

Forms of Child Labour.

• ILO (1999): ILO Recommendation R190 

- Worst Forms of Child Labour Recom-

mendation.

• ISEAL Standard-Setting Code of Good 

Practice Version 6.0.

• OECD (2016): OECD Due Diligence Guid-

5.1	 REFERENCES TO INTERNATIONAL 
CONVENTIONS, STANDARDS AND LAWS

ance for Responsible Supply Chains of 

Minerals from Conflict-Affected and 

High-Risk Areas.

• 	OECD (2011): Convention on Combating 

Bribery of Foreign Public Officials in In-

ternational Business Transactions.

• 	OHCHR (1984): Convention against 

Torture and Other Cruel, Inhuman or 

Degrading Treatment or Punishment. 

Office of the United Nations High Com-

missioner for Human Rights. 

• 	UNEP (2013): Minamata Convention on 

Mercury. Text and Annexes.

• 	UNODC (2004): United Nations Con-

vention against Corruption. 

• 	UNDOC Doha Declaration Global Pro-

gramme.

•	 UN Sustainable Development Goals 

(SDG).

•	  UN (1948): Universal Declaration of hu-

man rights. General Assembly of the 

United Nations.

•	 UNGP (2011):  guiding principles on Busi-

ness and Human rights.

•	 VP (2000): Voluntary Principles on secu-

rity and human rights.
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